Bellevue Independent Board of Education

Superintendent Goals 2015 - 2016
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Superintendent Goals Actions Target Date Notes

Goal 1: 1. Recruit new members for Alumni 1. June 2016 1. Ongoing
Advance the first Core Value: Honoring Association and Education Foundation.
the Past by connecting alumni with 2. Expand opportunities for 2. Fall 2015 2. Completed
our school district. communication.

3. Create smartphone app. 3. Jan 2016 3. Not completed
Goal 2: 1. Implement the Bellevue Classroom. 1. Summer 2015 1. Completed
Advance the second Core Value: 2. Apply PGP emphasis on writing. 2. Aug 2015 2. Completed
Embracing the Present by developing 3. Develop Rtl/PLC structures. 3. Sept 2015 3. Completed
student centered classrooms and a 4. Implement lab classrooms. 4. Feb 2016 4. Completed
culture of shared responsibility.
Goal 3: 1. Solidify Gateway CTC partnership. 1. July 2015 1. Completed
Advance the third Core Value: 2. Attend Navigo training; implement 2. Aug 2015 2. Completed
Securing the Future by creating post- programming.
secondary opportunities for students. 3. Enhance use of the ILP. 3. Fall 2015 3. Completed

4. Attend Business Engagement Tour 4. Fall 2015 4. Completed

through GCIPL.

5. Create new career pathways. 5. May 2016 5. Completed
Goal 4: 1. Implement literacy unit design for GES. 1. July 2015 1. Completed
Provide teachers with curriculum 2. Provide thinking strategies training for 2. Nov 2015 2. Completed
development training, ensuring that administrators.
the curriculum is aligned to 3. Provide district UbD training. 3. June 2016 3. Not completed
appropriate adopted standards.
Goal 5: 1. Provide National Board Certification 1. Fall 2015 1. Completed
Invest in our human resources. funding to three teachers.

2. Work with city to secure tax breaks for 2. Fall 2015 2. Not completed

district employees.
3. Create day care for district staff. 3. May 2016 3. Completed




